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	Executive Summary (Highlights): (Please provide a concise overview of the progress of the work done during the reporting period.) 

As part of the preparation of Somalia’s Second National Communication (SNC) to the UNFCCC, I carried out the following activities:
· I developed comprehensive guidelines for the preparation of inception reports for all technical consultants engaged in the project. These guidelines provided clear instructions on the structure, expected content, scope of work, deliverables, and timelines, ensuring that each consultant’s work aligned with the overall objectives of the SNC.
· I prepared the detailed project work plan, which outlines the main activities, timelines, deliverables, and responsible parties. This work plan serves as the roadmap for the entire SNC process, guiding coordination between the technical team, stakeholders, and the Ministry to ensure timely delivery of outputs.
· I developed the Table of Contents (ToC) for Somalia’s Second National Communication, structured in line with the UNFCCC reporting guidelines. The ToC covers all required components, including national circumstances, the national greenhouse gas inventory, mitigation measures, vulnerability and adaptation assessments, capacity needs, and other relevant information.
· Following these preparatory tasks, the three technical consultants successfully prepared and submitted their inception reports based on the developed guidelines. These reports outline their detailed approaches, methodologies, timelines, and data requirements, providing a clear starting point for the technical work ahead


	Achievements by components/deliverables: (Highlight your progress(es) peer activity concisely in line with the signed LoA)
Activity 1.1.1
Technical Lead Consultant for the preparation of the Second National Communication (SNC) deployed.
Activity 1.1.2.1
Technical Consultant for strengthening national capacity and institutional arrangements for effective greenhouse gas (GHG) management recruited.
Activity 1.1.2.2
Technical Consultant for conducting the stocktaking exercise for reporting under the UNFCCC and Paris Agreement recruited.
Activity 1.1.3.2
National Consultant for communications and stakeholder engagement recruited.


	Key Findings: (Describe the significant findings made during the period.)
1. Continuous coordination is needed between MoECC, UNDP and GBF-EAS Global Team

	Challenges and Remedial Action: (Corrective actions taken during the period – If any, review the nature and the reason for deviations incurred during the action and the strategies chosen to get back on track.) 


	Recommendations: (Provide your Recommendation/ Suggestion/ Comment.)	


	Lessons Learnt:



	Conclusions:

	Planned Activities for the Next Period:
(Give an outlook on planned activities for the period until the next report (on-going work, tasks per partner, due deliverables)
By 26th of July 2025 the following activities wil be undertaken:
	Activity 1.1.2.1.



Activity 1.1.2.3

	Data Collection
consultation with stakeholders for national circumstances and strengthen institutional arrangements for effectively managing GHG-related issues; identify and assess the constraints, gaps, and related financial, technical, and capacity needs
1st workshop; Federal Ministry of Environment and Climate Change in organizing workshops to train the National Team for GHG Inventory, comprising representatives from line ministries and federal member states, on the latest 2006/2019 IPCC guidelines, methodologies, and related software packages.

	Activity 1.1.2.2
Activity 1.1.2.4
	Framework Development design 
Extensive literature review on institutional arrangements, policies and legal frameworks, situation analysis of capacities and gaps including technical, financial, human resources, data among
others.
1st Capacity Building Workshops engaging Stakeholders consultations including
FGDs and Key informants’ interview
(Sectoral contacts for specific data and technical consultations)

	Activity 1.1.3.2




Activity 1.1.4.1
	· Stakeholder mapping and analysis
· Stakeholder Mapping report (list/ database of stakeholders categorized by sector and influence)
· Development of awareness material
· Public Awareness Toolkit v1 (draft flyers, posters, radio scripts, social media content)
· 1st Conduct stakeholder workshops (national and regional)	Workshop proceedings & reports (documenting participant feedback and outcomes)





	Annex: (any other activity report and supporting documents, including photos or any other evidence) 
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